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A LETTER TO OUR GCOMMUNITY

2021 has seen steady growth for HDDC. We continued to develop our organizational
infrastructure and our “new normal” as it related to working through a pandemic. As the
clouds of the quarantine lifted in the summer of 2021, we were reminded that our
community continued to look to HDDC as a convener and our properties a place to build
community and find rejuvenation through arts and culture.

Our concept for a formal and coordinated strategy to combat the interconnected
challenges due to inequity in our District, SAGE - Sweet Auburn Green and Equitable,
began to take shape and gain momentum as more partners joined the conversation.
Together with the SAGE planning team including Sweet Auburn Works, Central Atlanta
Progress, we began raising funds to support the conceptual framework and tactical
roadmap for SAGE.

2021 also saw the fruition of groundwork that had been carefully laid in the previous
years.

« Launched our Shared Equity Homeownership Program with the listing of our first
affordable for-sale unit at the Flats at Indie.

« Purchased critical property that would increase Front Porch’s footprint and ultimate
impact

« Began the design and resident engagement to move forward with the revitalization of
Henderson Place with our partners at Mercy Housing Southeast

« Filled an increase gap in funding for Front Porch that arose from increased
construction costs due to COVID-19

I am proud of the accomplishments that we achieved in 2021 and look forward
to our next phase of growth.

Cheneé Joseph
President & CEO
Historic District Development Corporation
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Board of Directors

LeRonne Riddick-Seals, Chair
Economy Jackson, Vice-Chair
Constance Barkley-Lewis, Treasurer
Kyna Jackson, Secretary

Calinda Lee

Julia Neighbors

Melanie Jablonski

Mission Vision

To passionately setting the Creating the standard for

how an historic community
preserves its cultural

standard for strengthening,

revitalizing and preserving
the identity and history of
our communities through

integrity and maintains an

i ) . equitable quality of life.
equitable and inclusive

development.

2021 Annual Report 4



7)) Revenue

<

—

Z (I—DI Real Estate Sales & $2,594,914.00

< | Developer Income

Z I Residential Rental Income $ 123,788.00

-

LL. 2 Commercial Rental Income S 155,316.00

I Contributions S 3,950.00

Grant Funds S 135,000.00
Other Income $78,130.00
Total Revenue $ 623,786.00
Expenses
Property Expenses S 422,400.00
Salaries and Benefits $372,938.00
Professional Fees S 394,449.00
General & Administrative $60,730.00
Total Expenses S 1,874,303.00
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Bullding Pathways to
Homeownership

In 2018, HDDC and Capital City Real Estate (CCRE) developed 29 townhomes at the half-
acre property. HDDC owns the only affordable units within the development.

The pilot project counteracts the trend in Atlanta housing prices, which have increased
rapidly over the past decade and led to steep declines in both Black and low-income
homeownership. HDDC's units help reduce the minority homeownership gap and provide
new home owners with a low- risk, supported opportunity to access affordable housing.
HDDC Flats at The Indie units will ensure quality for-sale housing options remain
affordable to the community.

In 2021, HDDC launched a pilot of its Shared Equity Homeownership Program, a program
aimed at facilitating broader access to affordable, low-risk homeownership opportunities
for low-income families. The program does this through the sale of Deed Restrictive
Homeownership units that lock in an affordable rate in perpetuity.

HDDC has partnered with Resources for Residents and Communities, a non-profit
organization serving Metro Atlanta through programs that enrich the lives of residents.
They are our partner to ensure that aspiring homeowners are equipped with the necessary
tools to successfully purchase and maintain their new homes and the new responsibilities
associated with homeownership.
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Creating a Shared Vision for
Equity
SHGE

One of our most noteworthy accomplishments of 2021 has been increasing the
momentum of SAGE. SAGE is a coordinated and holistic strategy to drive sustainable
redevelopment and investment in our neighborhood that benefits all stakeholders and
residents along the Sweet Auburn corridor. SAGE will be Atlanta’s premier “"green &
equity-based economy”. This model strives to be a local solution to combating issues
of poverty, equity and overall community wellness.

In 2021, the SAGE Planning Group began to meet with more frequency and focus and
the group convened three Advisory Group Meetings with subject matter experts,
community leaders, and strategic partners. The newly appointed SAGE Advisory
Group will guide the planning efforts and assist in leveraging resources in support of
the initiative.

Together with Sweet Auburn Works and Central Atlanta Progress, HDDC secured
$500,000 in funding to continue the framing and initial planning work for SAGE.

Additional funding was received from the Eastside TAD Technical Assistance
Program and LISC. These contributions are vital to ensuring that SAGE becomes a
replicable model for place-based solutions that address the interconnected issues
that arise from decades of inequitable development strategies and disinvestment
practices that have eroded the cultural, historical, and economic fabric of
communities of color.

This funding allowed the SAGE Planning Group to engage APD-Urban Planning
Management to complete a Landscape Analysis of the intended district and proposed
recommendations for preliminary operating models.

2021 Annual Report




—__.,.i

.

Leveraging our Partnerships to
Advance Our Mission

In 2021, HDDC has expanded our reach in the community through our partnerships and
advocacy work.

Below is a list of some of the partners we have worked with in 2021:

« Georgia Tech
o Chenee Joseph taught a class for Master of Real Estate Development Program
o SAGE served as a practicum course project The Sustainable Business Consulting
Practicum for Scheller College of Business MBA Program

« SCLC Women
o Supported SCLC Youth Leadership program

+ Kennesaw State University
o Served as a studio subject for undergraduate architecture students

ULI mTAP (Urban Land Institute Mini Technical Assistance Panel)

o HDDC was proud to serve as a host project for ULI's mTAP program. The cohort
project focused on creating an environmental scan in support of SAGE with an
emphasis on innovative financing tools, social impact metrics, and coadlition building
methods for district-level planning.

« ARCHI
o Understanding the connection between the built environment, community
development, and health outcomes, HDDC joined ARCHI (Atlanta Regional
Collaboration for Health Improvement).
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Front Porch renderings

"Our collaboration with the Historic District
Development Corporation is fundamental to
Bank of America's commitment to stable,
affordable housing to support economic

mobility. Our purpose is to make financial lives
better by focusing resources on strengthening
the overall economic health of Atlanta.”

Al McRae (President, Bank of America Atlanta)
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Leading the Conversation
on Equitable Development

Since its inception, HDDC has had leaders that have been galvanized by a commitment to
social justice and advocacy for issues that affect the lives of residents in our community.
Following in the legacy of HDDC's previous leaders, Chenee Joseph has found ways to
leverage her influence and use her platform to advance conversations around equitable
development, racial justice, and sustainability. Below are a few examples of the ways
HDDC has shown up in the community in 2021.
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+ Panelist, "Building While Black: A Conversation with Black-led Community
Development Corporations in Atlanta” Panel hosted by Center for Civic
Innovation

+ Inductee into "The Leaders" 2021 Cohort of ULI Women's Leadership Institute.

o This cohort is an esteemed group of women across the real estate industry
who were nominated by their peers for their contributions to real estate,
land use, and city building.

» Selected as one of Atlanta's 500 most powerful leaders by Atlanta Magazine

« Featured Articles

o "Executive Profile: Cheneé Joseph is on a mission to revitalize Sweet
Auburn”, Jan 8 2021, Atlanta Business Chronicle.
o "Rabbit out of A Hat: How a local nonprofit developer is working magic for

mission”, Jul 26, 2021, Saporta Report.
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Preserving Our Gultural
Fabric

HDDC's Arts and Culture Committee (ACAC) was hard at work in 2021, with various
members directly supporting HDDC's cultural programming. While Haugabrooks was not
able to be utilized to its full potential as a community event space due to the pandemic,
HDDC was able to activate the space as much as possible. We were fortunate to host
several exhibitions curated by Haugabrooks tenant and gallery AkaziATL throughout 2021.
In the summer months, HDDC partnered with ThrdSpace led by ACAC member, Nasim
Fluker, to curate three salons at Haugabrooks. The salons featured discussions on Afro-
Futurism and community development, a black-authored science fiction bookfair, and a
discussion on the Institute of the Black World and other revolutionary thought movements
that originated in Atlanta.

L: ThrdSpace Salon "Spaceships on Auburn"
R:Candacy A. Taylor at Haugabrooks Reading Room, Photo Credits, Nasim Fluker

ThrdSpace also created a Reading Room for Haugabrooks - transforming a vacant office
into a library of Black-authored books and related memorabilia that inspire visitors to
envision a more equitable future on Auburn Avenue. The space attracted hundreds of
visitors over the summer, including renowned author Candacy A. Taylor, who wrote
"*Overground Railroad: The Green Book and the Roots of Black Travel in America”. She was
so inspired by the thoughtful renovation and programming at Haugabrooks that she
insisted an interview be filmed on site.
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Preserving Our Gultural
Fabric

In addition to using our own property for arts and culture, HDDC has worked with partners
in the Sweet Auburn Corridor to activate their spaces using the arts. We worked with
Charmaine Minniefield on ELEVATE, Atlanta’s premier public art festival, by hosting the
"Ministers of Sound” exhibition curated by Kemi Bennings celebrating disk jockeys and DJ
culture and opening at Haugabrooks Gallery and hosting outdoor photography exhibit
"Alternate Realities” curated by Sistagraphy at Herndon Plaza.

HDDC welcomed artist Charmaine Minniefield as the Curator for Haugabrooks Gallery.
Charmaine has been a long time advocate and partner of HDDC. We are grateful for her

leadership and commitment to showcasing Black art.

HDDC also supported our neighbor Remerge in executing their Juneteenth program that

invited residents and visitors to Auburn Avenue to experience a taste of community life.
Together with AkaziATL, we worked with other stakeholders to support the "FOR THE
PEOPLE" outdoor photography exhibition curated by black puffin that coincided with the
March for Voters Rights in October 2021. The exhibit celebrates the importance of Black
women in the progression of social and racial justice in the United States.

¥

L: Alternate Redlities Exhibit at Haugabrooks Photo Credit: Sue Ross (IG), R: Kemi
Bennings, Curator of Ministers of Sound Photo Credit: Sue Ross (IG)
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AcKnowledgements

Central Atlanta Progress

LISC Atlanta

Mercy Housing Southeast

Sweet Auburn Works

HDDC Arts and Culture Advisory Committee
Charmaine Minniefield

AKAZIAt

ThrdSpace

Sistagraphy

Resources for Residents and Communities
Georgia Tech Scheller College of Business
ULI

We thank you for your continued support in our programs.
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